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This bi-monthly status report covers the period from
June 22 through August 21, 1969. During this period two trips
were made to the customer's facility, as followsr

July 22-24, 1969: This trip was
concerned with a detailed review
of the overall sequence of events,
in terms of operational activity.

All documentation supporting this
activity was reviewed.

August 6, 1969: This trip was concerned
with a detailed review of the overall
sequence of eVents in terms of product
flow activity.

Trip reports covering each trip have been submitted.

During this period both the operational and product flow
data were organized into PERT type flow diagrams. The purpose
of this exercise was to provide'a quantitative basis for determining
(a) what evaluation procedures are being done, and (b) where
opportunity exists to introduce evaluation operations. The
various evaluations conducted by organizations involved in the
sequence of product flow were considered in establishing the

flow diagram. :
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The results of the above analysis provided a basis for
establishing a philosophy of product evaluation specifically
oriented toward APSD's operational mission. This has been
documented, along with a preliminary outline for the ON image
evaluation handbook. While the emphasis will be on quantitative
techniques,. subjective evaluations will be incorporated wherever
they appear to provide adequate results. There are instances
where subjective conclusions, based on experience, are more
appropriate than quantitative results based on insufficient
knowledge of the underlying phenomena.

Approximately two trips are planned to the customer's facility
during the next reporting period. The primary activity during
this time will be to prepare a detailed breakdown and outline of
the ON image evaluation handbook. This will include categorization
of each evaluation technique, both objective and subjective, and
its relationship to operational parameters. Those techniques
which should be included, but for which insufficient data are
available, will be included in the outline to establish direction
for future research and development activity.

During . this period an extension in time of two months was
requested, and approved on the subject program.

/c

"SECRET

A....Qﬂxi A"A.. nJIA-‘A AN FEIANIA™ _ /S A nr\n-ronn‘-rn-rlnnnnonnnal NN r O




